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Children, Youth & Families



McAlister Institute

Mission

- McAlister Institute’s
mission is to provide
professional services that
heal the lives of
individuals and families,
improving the quality of
life in communities
through the miracle of
recovery.

Overview

- 40-Year History
- 22 Programs
- 9,000+ Admissions

Annually

- 41% of County ADS

Admits

- 20 DMC-Certified Sites
- 18t gender-responsive

residential program



-
Agency-wide Admissions (9,067)

FY 2016

" AOA (3,465)
® CYF (1,940)

® County - Other (2,853)
® Napa County (809)




CYF Continuum of Care

* Perinatal Detox
Withdrawal [ Ad()lescent GrOup HOmeS (3)

Management

» Kiva Women & Children’s Learning Center
el o Adolescent Group Homes (3)

e Women & Adolescent Recovery Centers (3

 SAFE Housing

« Teen Recovery Centers (4) ]
 Aftercare & Recovery Services ]




-
FY 2016 CYF Program Admissions

" Kiva (530)
W Peri. Detox (68)

B Group Homes (231)

B South Bay WRC (260)

®N. Inland WARC (142)

® New Hope TRC (4)

@ East TRC (174)

“N. Central TRC (105)

“N. Coastal TRC (151)

% South TRC (269)
SAFE Housing (6)




Menu of Services

Screening and Process Groups Co-Occurring Case Gender- and
Assessment MH Services Management Age-Appropriate
Services
Intake Evidence-Based | Crisis Intervention | Care Coordination Transportation
Curriculum and Individual
Counseling
Treatment and Educational Referrals to Homeless Parenting
Recovery Workshops Specialty Mental Outreach (Incredible Years)
Planning Health
Drug Testing Outpatient Drug Wellness Groups Recovery Gender-Specific
Free (ODF) Services Curriculum
Physician Intensive Family Therapy Drug-Free Co-Op Daycare
Consultation Outpatient (10T) Activities
Medical Mobile Discharge Linkages to Vocational and Child
Bus Planning Medication Educational Developmental
Management Support Screening
Health Education Relapse Trauma-Informed Aftercare Infant Massage
and Outreach Prevention Services




CHANGING
LANDSCAPE




Mental Health Services Act (MHSA)

7 @\

Mental
Health
Physical
Health
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S
Where We Do Treatment

- Drug Medi-Cal certified sites

- School “satellites”

- Street-based homeless outreach
- In-home services

- Supportive housing

- Primary care integration
- Behavioral health in primary care settings
- Mobile Medical Clinics
- Medication Assisted Treatment (MAT) in FQHCs



Criminal Justice Reform

Population-Specific Interventions

* Non-mandated
 Severity of crimes



Medi-Cal Expansion
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